
Thorold BIA General Membership Meeting
MINUTES MAY 11, 2015 12 PM HANA'S PLACE RESTAURANT

TYPE OF MEETING General Meeting

FACILITATOR Chair Marsha Coppola

MINUTES TAKEN BY Erica Lanigan

ATTENDEES
Chairman Marsha Coppola, Vice Chair Michael Skrtich, Coordinator Erica Lanigan, Councilor Tim
Whalen, Treasurer Christina Prantera & approx. 9 members

ABSENT Councilor Michael Charron

__________________________________        _____________________________________

1. CALL TO ORDER

Call to Order at 12:08 pm.  

2. APPROVAL OF THE MINUTES

ACTION ITEMS PERSON RESPONSIBLE

Christina Prantera made a motion to approve the minutes of March 9, 2015. Seconded by 
John Bratton. CARRIED. 

n/a

3. BUSINESS ARISING FROM THE MINUTES

A) BIKE RACKS AND SPONSORSHIPS

DISCUSSION

The benches will be ordered today or tomorrow. We have 13 bike racks to go with them. 
The benches will be installed on the jet outs (3) and we can put a bike rack on each side of the 
benches so skateboarders don't jump them. 
Within a few weeks tops they should be installed.  We hope to expand going forward. 

Should we place garbage cans going near benches? Overall, no because members are using it for 
personal garbage receptacles. 

ACTION ITEMS PERSON RESPONSIBLE

B) CHARGING UNITS ON LAMP POSTS

DISCUSSION

Still waiting to hear. 
Sue from Venture Niagara is interested in this. 
We are looking to get 110 outlets installed for scooters and eBikes. 
Michael Skrtich will be putting in an electric bike business between Black Bat Tattoo and the Pyro 
Pub. Sue says a sequay place is also going in locally. 

ACTION ITEMS PERSON RESPONSIBLE

Invite Sue to the next BIA Executive meeting. Erica Lanigan



C) BUSKERFEST

DISCUSSION

We had a really good meeting last week. We're continuing fundraising, booking vendors and buskers 
etc. 
It is separate from the BIA and the BIA will no longer be receiving email updates regarding the event. 
If you wish to receive updates about the event, you must sign up separately to the Buskerfest email 
list. It is available http://eepurl.com/bkryU1
It no longer occurs on Friday. Only Saturday and Sunday.
We will make a flyer for buskerfest and have our sponsors in it.

ACTION ITEMS PERSON RESPONSIBLE

Make a flyer for the event with our sponsors on it. Erica Lanigan

D) CIGARETTE RECEPTACLES

DISCUSSION
There was talk of putting them back in downtown. There was one at Harry's and it was stolen. The 
Overtime Pub just put one out. We'll wait and see what happens with that one.
It looks nice and hopefully people won't rummage through it for butts.

ACTION ITEMS PERSON RESPONSIBLE

E) CITY SNOW REMOVAL

DISCUSSION
2 guys approached John Bratton and threatened him not to do snow removal for the BIA any more. 
That is why he resigned. 
We can purchase attachments for the city machine if we choose to. 

ACTION ITEMS PERSON RESPONSIBLE

F) SIDEWALK SALE

DISCUSSION Only 2 people were interested in getting it going. Most likely cancelled. 

ACTION ITEMS PERSON RESPONSIBLE

G) SUNDAY FOOD TRUCK DAY

DISCUSSION

The idea was since Sunday many places are closed, to shut down Front Street from Albert to Sullivan 
and do food trucks from 11am to 3pm. They're trendy right now and draw people. We did have 
feedback against street closures. Every third Sunday in the summer. June/July/August
we can look at doing it in the park. We can go back to the city and ask about if the windows open to 
the sidewalk if a road closure is required. We should see how many we could get. 

How busy is the towpath parking lot on a Sunday? More than half full. We can look into doing this in 
the parking lot. 
If we do that, can the farmers market come back too? People were selling items not produced in 
industrial kitchens and they got shut down. 

ACTION ITEMS PERSON RESPONSIBLE

Contact the city regarding bylaws and find out if the window meets the sidewalk if a road 
closure is necessary.

Marsha Coppola



H) COORDINATING WHAT DAYS MEMBERS ARE CLOSED

DISCUSSION

This was brought up to coordinate what day of the week every member is closed but we can't force 
members to have any specific hours. Some close on Monday, some Wednesday. It used to be more 
coordinated. We are bringing it up for discussion but we will not force the issue. 

Elio's is busy Tue - Sat. They've spoken about opening on Monday by appointment because of 
abundant available parking but they are not interested in coordinating. 
How many close on a wed? Mario's. 
It's been something like 25 years ago when Wednesday was the closed day. Barbers now are the only 
ones to close wednesdays. 

ACTION ITEMS PERSON RESPONSIBLE

4) FINANCIAL

A) REPORT

DISCUSSION

We haven't received the itemized list from the city yet. 
It takes 2 executive meetings and 4 days to get paid. First the invoice is approved in the minutes. 
Then the minutes are approved and sent to the city. 
We can ask Frank to pay faster if it's a budgeted expense. 

ACTION ITEMS PERSON RESPONSIBLE

Go through the itemized budget for the BIA from the city and compare to our own record 
keeping. 

Marsha Coppola

Find out exactly how the petty cash process should be done. Marsha Coppola

5. NEW BUSINESS

A) STREET CLEANER

DISCUSSION

Thanks for everyone helping out and doing their part. Andy stepped down because he was unaware 
of the new terms of the position. The pay is now minimum wage and the cleaner must log where they
are cleaning. 
We had 16 applications and interviews will be conducted shortly. 
We will weed out applicants by sending out some questions and then do interviews on Friday. 
We want a long term commitment and hopefully from a Thorold resident.
Hope to have someone start right away.
John Bratton will give us a hand until someone is hired.

ACTION ITEMS PERSON RESPONSIBLE

Send Erica the list of questions to disperse to job applicants. Marsha Coppola

Email job applicants and schedule interviews. Erica Lanigan

A) CAR SHOW

DISCUSSION
We aren't aware of a car show happening as of yet. 
Marsha will speak with Serge about an add found online that there is one happening this year. 

ACTION ITEMS PERSON RESPONSIBLE



A) OTHER

DISCUSSION

There is still a camera grant and garbage bin grant if anyone wants to use it. 

Parking committee has met. 
Proposal is to turn JC park into a parking lot and moving the park across next to the firehall. The tree 
will stay there. When we get the environmental study back they'll know more. We want to maintain 
green space though. The streetscape plan had a good idea with a green corridor that's community 
accessible. What will the parking lots do to that? 

The committee will get prices and then needs to have a public meeting and see what's being planned.
The streetscape plan is not addressing the parking issue so they're using it for influence but trying to 
address items that still need to be solved. 

Sue is very involved in promoting Niagara as a cycle friendly place. She just signed up with 
freewheelers for a historical ride of Thorold. They met at lock 7 (parking issue) and thinks we should 
have promotional content to drive people here. 
The circle route is looking for staging areas to leave cars and go cycling for the day. Portland street 
could work. Sue would be interested in visiting the parking committee meeting but we can handle 
this here as the BIA. There is a subcommittee (Thorold cycle committee). John Henderson will let Sue 
know when the next meeting is. 

There's not a lot of parking for the park either. 

The BIA every year provides a sponsorship for a Thorold High student. This year we had the idea to 
give it to a tech student for doing our bike racks. It's a great idea.

Can the BIA do something about the flower beds early?
Marsha spoke to Joe (on the front variety) about doing them for us.

Next meeting
Do we want to do evening one? People like the lunch one. 
General meetings are bimonthly. July will be the next one. 
Meetings are officially changed to bimonthly, lunch on the second Monday. July 13th next meeting. 

Diana will speak to Jamie about the sidewalk sale. 

ACTION ITEMS PERSON RESPONSIBLE

Speak with Jamie about the sidewalk sale. Diana D'Intino

Let Sue Morin (from Venture Niagara) know when and where the next meeting is for the 
Thorold Cycle Committee. 

John Henderson

6. ADJOURNMENT

Meeting Adjourned at 1:01 pm.
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