
Thorold BIA General Membership Meeting
MINUTES NOVEMBER 10, 2015 12 PM HANA'S PLACE RESTAURANT

TYPE OF MEETING General Meeting

FACILITATOR Chair Marsha Coppola

MINUTES TAKEN BY Erica Lanigan

ATTENDEES Christina Prantera, Marsha Coppola, Michael Skrtich, Erica Lanigan, and approx. 6 members.

ABSENT Councilor Michael Charron, Councilor Tim Whalen

__________________________________        _____________________________________

1. CALL TO ORDER

Call to Order at 12:08 pm.  

2. APPROVAL OF THE MINUTES

ACTION ITEMS PERSON RESPONSIBLE

Christina Prantera made a motion to approve the minutes of September 8, 2015. Seconded by
Diana D'Intino. CARRIED. 

n/a

3. BUSINESS ARISING FROM THE MINUTES

A) BIKE RACKS AND BENCHES

DISCUSSION

Progress update is deferred until Tim Whalen is present. 

Five (5) bike racks have been stolen from the ground. There is one (1) ziptied in the driveway on the 
North side of A Yellow Flower Basket. 

ACTION ITEMS PERSON RESPONSIBLE

Erik Olesen made a motion to find the missing bike racks and install them near the bus 
terminal at Towpath and transit stops. Second by John Bratton. 
Discussion: We could just use the larger type of bike rack (the multi-bike type). Chargers 
could also be put in. We should get a committee together to deal with this. 
Motion FAILED. 

n/a

Michael Skrtich made a motion to start a committee to work with the parking committee, 
TATAC and Hydro One and deal with the redevelopment of the Towpath parking lot regarding 
charging stations, bike rack installation, a covered bike area, video surveillance (or signs that 
simply state it). Second by Christina Prantera. CARRIED. 

n/a

Send out an email asking members if they'd like to be on the new committee. Interested 
parties include: Erik Olesen, Michael Skrtich, John Bratton.

Erica Lanigan



B) EVENTS DOWNTOWN

DISCUSSION

LADIES NIGHT
November 20th from 6-9pm. 
13 stores are participating. 
Everyone can help get the word out. Hopefully there is good weather that night. 
With this event growing there seems to be a renewed sense of camaraderie and working together. 
This is great t see within the BIA. 
Kelly from Bocchinfuso Funeral Home made a poster for the event. We will spread it out once we 
have her add that Steadman's in participating and also add their business in with the role of 
designing the poster so they get some advertising out of this. 
The new list and poster will go out November 15 th. 

SHOP THE NEIGHBOURHOOD
November 28th. 
Lots of packages delivered. There are extras at NeVaeh Kids Spa if you did not receive yours or if you 
want extra. 
It's time to go online now and post your deals. 

SANTA CLAUS PARADE
Some businesses claim the event hurts their business. 

Holiday Party
The cost to the BIA would be $500 unless we change the number of people attending. It would be a 
joint party with the GTBC. The GTBC is no longer just Thorold businesses. They are expanding which is
good for them but some people think they're losing their focus on Thorold. For the party, the BIA 
could pay for BIA members and the GTBC could pay for GTBC members (which is like last year) but if a
business is a member of both groups, the groups could split the cost. 

ACTION ITEMS PERSON RESPONSIBLE

Ask Kelly from Bocchinfuso to add Steadman's to the participants on the poster and add 
themselves as designers of the poster for advertising. 

Diana D'Intino

Send out poster to BIA members and the GTBC. Erica Lanigan

Diana D'Intino made a motion to get together in January with the Santa Claus Parade 
Committee to change the date or time or route and to deal with the road closure. No Second.
Motion fails. 

n/a

Michael Skrtich made a motion for the BIA to set up a committee to deal with the Santa Claus
Parade Committee in the future. Second by Diana D'Intino. CARRIED. 

n/a

Send out an email to members asking for volunteers for the committee formed to deal with 
the Santa Claus Parade Committee. 

Erica Lanigan

C) PARKING SURVEY

DISCUSSION
John Henderson is finishing it up. Now that school is back in we are having problems with Brock 
students parking in Towpath and bussing it to the University. Bylaw needs to ticket them but they're 
busy. We haven't had a parking meeting in a while. We will find out when the next one is. 

ACTION ITEMS PERSON RESPONSIBLE

Email Serge Carpino to find out when the next parking committee meeting will be. Then let 
Marsha know. 

Erica Lanigan



D) MARKETING UPDATE

DISCUSSION

The radio ads have begun on Giant FM. They will be running from now until Christmas. It's a 
conversation between 2 women. Chris from the Honey Bee Store made them. 
When the ad changes, it will be for Ladies Night next and after that, Christmas. 

The Niagara Life Magazine ad comes out Thursday. It's a Christmas ad. 

The rack cards will hopefully be completed by Ladies Night so they can be handed out. They will be 
the same design as the Niagara Life Magazine ad. It's hard to include all BIA members on there by 
name. Thoughts to get everyone included are to do two cards each with half the members. This is not
yet decided. The marketing committee is working on this. 

The arena scroll sign is not up yet. 

TRACKING
The Marketing committee wants all members to start tracking their visitors. Ask them where they are
coming from and how they heard of you. Train your staff to ask these questions when you are out. 

Michael Skrtich has a 22 page pamphlet from Waterloo about businesses. He will send a copy to 
Diana so the committee might use it for inspiration. 

Our brand/slogan: Visit our historical downtown Thorold.

ACTION ITEMS PERSON RESPONSIBLE

Diana D'Intino made a motion for the BIA to send a letter to the city requesting an official 
seat on the Tourism board. Second by Marsha Coppola. CARRIED unanimously. 

n/a

Send out an email letting people know they should track their visitors. Erica Lanigan

Send 22 page pamphlet to Diana D'Intino for reference. Michael Skrtich

E) WATERING AND GARBAGE

DISCUSSION Deferred until Tim Whalen is present. 

ACTION ITEMS PERSON RESPONSIBLE

F) QUOTE ON PERIWINKLE FLOWERS

DISCUSSION Deferred until Spring. 

ACTION ITEMS PERSON RESPONSIBLE

G) PUMP TRACK

DISCUSSION
The library is in agreement that a pump track in the area would be nice. Erik has put out feelers to 
the local schools to hear what they think. More info to come. 

ACTION ITEMS PERSON RESPONSIBLE



4. FINANCIAL

A) REPORT

DISCUSSION
As of October 5, we have $9750 left but there are still budgeted items that have not come out of that
amount. We are on budget to still afford items such as advertising, coordinator, garbage bin 
emptying, etc. Money not spent carries over to the next budget. 

ACTION ITEMS PERSON RESPONSIBLE

5. NEW BUSINESS

A) OTHER

DISCUSSION

There are rats downtown. 

Chairs committee.
Get the chair from the Tourism committee, the BIA, the Greater Thorold Business Council and a rep 
from the City to get together and get on the same page with topics. 

Laneways in the winter
John Bratton can handle clearing the laneways but the City should be the ones doing it. The city 
provides salt bins which is helpful. Let's get the city to do what they can but let's not rely on them. 
We can lobby the city in the meantime and have John working while we get together with the city. 
We can send the city a bill for reimbursement of John Bratton and Paola Danchili. We should at least 
set up a meeting with the city and Tim Whalen. 

ACTION ITEMS PERSON RESPONSIBLE

Add Bocchinfuso to the mailing list. Erica Lanigan

Send Marsha Coppola login information for the website. Erica Lanigan

Send in letter re: bike path. Erica Lanigan

Add “expanding the BIA” to the next agenda. Erica Lanigan

Re-print the certificate for Tony's Pizza. Erica Lanigan

Add “Niagara River Lions” to everything (mail list, website...). Erica Lanigan

Line up a meeting with the City and Tim Whalen  to discuss the garbage bins being emptied, 
snow removal in laneways, lighting outlets that need fixing and the watering of the flowers 
downtown. 

Tim Whalen

6. ADJOURNMENT

Meeting Adjourned at 1:01 pm.
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