
Thorold BIA General Membership Meeting
MINUTES SEPTEMBER 8, 2015 12 PM HANA'S PLACE RESTAURANT

TYPE OF MEETING General Meeting

FACILITATOR Chair Marsha Coppola

MINUTES TAKEN BY Erica Lanigan

ATTENDEES
Christina, Marsha, Tim Whalen, Erica Lanigan, John Bratton, Shannon Passero, Kathy Tavano, 
George Cottage, Diana D'Intino, Nick Dell'Omo

ABSENT Councilor Michael Charron

__________________________________        _____________________________________

1. CALL TO ORDER

Call to Order at 12:00 pm.  

2. APPROVAL OF THE MINUTES

ACTION ITEMS PERSON RESPONSIBLE

Nick Dell'Omo made a motion to approve the minutes of July 14, 2015. Seconded by Christina
Prantera. CARRIED. 

n/a

3. BUSINESS ARISING FROM THE MINUTES

A) BIKE RACKS AND BENCHES

DISCUSSION
We are still waiting on benches. They should arrive any day now. We will install them at the same 
time as bike racks. Little plaques will go on them. 

ACTION ITEMS PERSON RESPONSIBLE

B) EVENTS DOWNTOWN

DISCUSSION

SHOP THE NEIGHBOURHOOD
The event is Nov 28th. It's a program put out by Yellow Pages to promote shopping locally for Black 
Friday instead of going over the river. It's free advertising for us. You can go on their website and put 
up promotions such as 20% off everything (or whatever). People can go online with their postal code 
and see every place that's open and running deals to plan their shopping. 

There is a marketing subcommittee established (Diana is the chair) and they have taken the initiative.
It's a free event. Everyone can register and you get a packet of gift bags and balloons to promote the 
event and your business. 

There is talk of moving ladies night to that night to coincide with Shop the Neighbourhood. 

ACTION ITEMS PERSON RESPONSIBLE



C) STREET CLEANER

DISCUSSION

A motion was made by the marketing subcommittee about removing the street cleaner. It was voted 
on at the last executive meeting and passed. We will no longer supply a street cleaner for the 
downtown. Everyone should maintain their storefront like all other municipalities. People can take 
ownership of their buildings. 

We will pay someone to empty the garbage bins but merchants will have to handle their own 
garbage, weeding, snow removal etc for now. We will look into if the City will pay for it. Anyone 
interested in emptying the garbages for the BIA can contact a board member. We will pay approx. $3.
Michael Skrtich knows someone who might be interested. 

The flower boxes are being weeded. 

Niagara-On-The-Lake is over the top with plants and it's beautiful.  
Shannon Passero has access to inexpensive wholesale plants requiring little weeding and little water. 
It's inexpensive to get more of a N-O-T-L look (plant-wise). We can look into that for the spring. 
Shannon will supply periwinkle for the whole street (there are 11 planter boxes) and they're 
perennial. 

How do we inform people that they are now responsible for maintaining their own frontage? 

The money we save from not supplying a street cleaner will be split up and put back into the budget. 
Most of it can go to marketing.  

Shannon Passero notices a sweeper going down St. Paul street in St. Catharines. The Thorold street 
cleaner truck comes usually on Fridays. We need a clean street, watered and maintained. The City 
should be picking up the garbage and watering the plants. Tim will look into why the Arena or Lock 7 
garbages get emptied but ours don't. We need to collectively go to council or write a letter and ask 
them. Tim will put a line item on the council agenda and let everyone know when it is so they can 
attend. 

Every park has a picnic table now. 

There used to be empty storefronts. People weren't there to maintain the buildings so the BIA got a 
street cleaner. Now that the people are here, we need them to be responsible for their storefronts. 
What happens when the business owner doesn't care and doesn't clean up? Marsha called bylaw and
asked what could be done. You would leave a note with the BIA and the BIA would leave a first 
warning. If not taken care of, we could call bylaw. Written notes act as proof and after three 
warnings more can be done. 

Concern: using a person vs a company to clean the garbages. Using an agency would be more 
expensive but more reliable. 

8 years ago the city had opinions on bonusing downtown. A lawyer said no bonusing (the city can't 
treat the downtown better than any tax payer on any other street).  

Tim will look into watering and garbage bin emptying.

ACTION ITEMS PERSON RESPONSIBLE

Get a quote on periwinkle to fill 11 flower boxes. Shannon Passero

Find out why the arena and Lock 7 garbages get emptied but the BIAs do not. Create a line 
item on the Council agenda for garbages and watering and let everyone know when so they 
can attend and provide support. 

Tim Whalen

Find out if Paola would like to empty the BIA garbage bins for now. Michael Skrtich



D) PARKING SURVEY

DISCUSSION

An email went out to everyone. 

John Henderson and Marsha Coppola were going to do a parking survey with everyone together and 
now John is paying a company to do it. Two surveys went out: one for landlords and one for 
employees. If you don't complete it and drop it off at Marsha's Spa by Friday, they will come to your 
business and do it with you. 

Parking on the street is 2hr. People are violating it. It's being enforced near Shannon Passero's 
building but not by the credit union end of the street (according to member comments). How does 
everyone feel about paid parking? One idea is to have the tickets in the windshield and you'd still get 
your 2hrs free. 
Marsha received lots of completed surveys. They will collect it all and supply findings. 

Tenders went out for JC park parking lot. No one responded to tender. Mike Sauchuk will have a copy
of the tender. It's probably been taken down now off the City of Thorold's website. 34 parking spots 
in question. There is a parking meeting tomorrow afternoon to get more info. 

As a BIA we want more parking and we want it free. We're focusing on JC park right now and will look
for more later on. No discussion has happened yet on expanding it to 3 hr free parking. How difficult 
would it be to have that done? Parking meetings are open to the public. To be on the committee you 
had to apply when the City put out tender but anyone can show up and have a say (just not a vote). 

ACTION ITEMS PERSON RESPONSIBLE

E) MARKETING UPDATE

DISCUSSION

We have a marketing subcommittee. They had their first meeting last week. Diana is the chairman. 
We set aside $8000 for 2015. $8500 for 2016. There are 9 people who have come to the meetings. 
Some of those people don't get a vote because they are not BIA members. Online shops and 
businesses with a registered business but don't have a storefront do get a vote. The committee 
doesn't have to worry about quorum. Put through the recommendations to the executive and they 
will vote. 

They're looking at doing a Christmas campaign with mainly all of this year's budget. A couple weeks 
of advertising Thorold in general and then switch to Christmas in Thorold. We want a tag line or 
slogan. We want a brand. Looking at radio, print, billboards, etc. The new campaign will start Oct 15 
and we will get branding out and moving on from there. 

Next meeting is tomorrow at 5:15pm. Shannon Passero advertised in Niagara Life Mag and White 
Oaks magazine and has great rates. They come out 4 times a year. Full page is $800 - $1000 for full 
colour. Shannon Passero will bring this to the marketing meeting tomorrow and the committee will 
discuss it all. The next meeting will also discuss issues such as a Winter Wonderland Griswold type 
decoration contest amongst BIA members. The marketing subcommittee should also get in contact 
with the Santa Claus parade committee. 

Shannon Passero can get a quote from a marketing company. She will bring that up in the Marketing 
meeting. 
No one brought back marketing questionnaires. 
Emails go out via Erica. 

ACTION ITEMS PERSON RESPONSIBLE

Discuss Christmas campaign, advertising, decorating contest and questionnaires. Marketing Committee

Contact and coordinate with the Santa Claus Parade Committee. Marketing Committee

Get a quote from a marketing company for the BIA. Shannon Passero



4. FINANCIAL

A) REPORT

DISCUSSION

ACTION ITEMS PERSON RESPONSIBLE

5. NEW BUSINESS

A) PUMP TRACK (ERIK OLESEN)

DISCUSSION

Everyone has one of the handouts. A pump track is a paved or cleared track for bicycles and similar 
vehicles. One can be as small as 10x30 feet. They can be done with gravel or asphalt. Some are quite 
elaborate. They are very inexpensive. Erik received a postcard for funding by a city planner. Within 
the BIA, something like this can go near the park or along towpath. We need more info as to what a 
pump track is and how it fits with the community.  

ACTION ITEMS PERSON RESPONSIBLE

John Bratton made a motion to look into pump tracks more and write a letter to council 
supporting the installation of one in or near the BIA. Seconded by Erik Olesen. FAILED. 

n/a

Take this info to council and let the BIA know at the next general meeting what the city says. Erik Olesen

B) WEEDING AND GARBAGE

DISCUSSION
As mentioned previously, weeding is being handled and we are currently looking for someone to 
handle the garbage bins but an averall street cleaner will no longer be provided. 

ACTION ITEMS PERSON RESPONSIBLE

C) OTHER

DISCUSSION

A new group of car buffs are proposing a car show next year in Beaverdams park. It would be the 
third weekend of July. 

ACTION ITEMS PERSON RESPONSIBLE

6. ADJOURNMENT

Meeting Adjourned at 1:05 pm.
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