
Thorold BIA General Membership Meeting 
MINUTES OCTOBER 9, 2012 8AM THOROLD COMMUNITY CREDIT UNION 

TYPE OF MEETING General Meeting 

FACILITATOR George Cottage, Chairman 

MINUTES TAKEN BY Erica Villeneuve 

ATTENDEES 
Chair George Cottage, , Councilor Tim Whalen, Vice Chair Serge Carpino, Erica Villeneuve, Terry 
Ohm, Marsha Coppola, Nicole Cairns, Lauren Krupa, Jeff Blais, Robin Dooley, Bill VanderKlippe, 
Aver Forde 

ABSENT Treasurer Michael Skrtich 

 
 
__________________________________        _____________________________________ 
 
1. CALL TO ORDER 
 
Call to Order at 8:08am  
 
 

2. APPROVAL OF THE MINUTES FROM MEETING SEPTEMBER 11, 2012 

 

ACTION ITEMS PERSON RESPONSIBLE 

A motion was made by Robin Dooley to approve the minutes from the last General meeting 
held September 11, 2012. Second by Terry Ohm. CARRIED.   

n/a 

   
 
3. BUSINESS ARISING FROM THE MINUTES 
 

A) FLYERS 
 

DISCUSSION 
 The flyers regarding parking and garbage in the BIA are ready, printed and available. They are 
available here at this meeting as well as from the office. They will be going out to everyone in the 
BIA.  

ACTION ITEMS PERSON RESPONSIBLE 

Send the flyers out to everyone in the BIA.  George 

 

B) WEBSITE 
 

DISCUSSION 

 The website is up and running. Everyone should take a look at it and play around with it. If there are 
any changes/additions you want to see, let Erica know and she’ll get them made.  
 
A featured business listing on the website would be nice. It could feature a different business each 
month and allow a reason for merchants to come to meetings (to provide info) as well as a reason to 
use the site.  

ACTION ITEMS PERSON RESPONSIBLE 

Request a featured listing on the website.  Erica 



Send out email blast informing people to check out the website.  Erica 

Alter sign-up sheet so people can choose the frequency of their emails.  Erica 

 
C) BIKE RACK COMMITTEE REPORT 

 

DISCUSSION 

 Tim attended a meeting at Thorold Secondary with the shop teacher. The school is capable and 
willing to build whatever bike racks we choose. They have designed bike racks in the past so they 
have experience. The designs could be all different or all the same.  
 
One idea from the meeting would be the design of having a license plate setup in the centre so you 
can slide advertisements for local businesses in and out of the slots.  
 
There will still be a contest.  

ACTION ITEMS PERSON RESPONSIBLE 

  

 

D) HALLOWE’EN COMMITTEE REPORT 
 

DISCUSSION 

 Flyers are going out Friday. Volunteers are still wanted to direct people. Last year approx. 300 
children attended. This year we are expecting approx. 500. It’s on October 27. Gather at Moose & 
Goose for noon where there will be a magician. Walk starts at 1pm.  Map is available.  
 
There is also a plan for a Hallowe’en Party called “trick or trunk” in the Thorold Credit Union parking 
lot on October 31 5:30pm – 7pm. Parents will be dressing up and the vehicle trunks will be 
decorated. Food and hot chocolate will be given out. The event is put on by Church by the Canal.   

ACTION ITEMS PERSON RESPONSIBLE 

Send email to BIA reminding them about the Hallowe’en Parade.  Erica 

 

E) 2013 BUDGET – DEFER TO NEW BUSINESS 
 

DISCUSSION   

ACTION ITEMS PERSON RESPONSIBLE 

  

 

F) THOROLD HIGH – TERRY OHM 
 

DISCUSSION 

 Terry has had a couple meetings with the coop director at the high school. He’s putting together a 
program regarding coop and apprenticeship. TSS has 75 students in their coop program and it acts as 
an incentive for students to choose Thorold High.  
 
There has also been talk with the school about the bursary the BIA was looking into. The guidelines 
are up to us. The BIA can choose who gets the bursary as well as how and when they receive it. This 
bursary should be included in the deliberations for the 2013 budget.  

ACTION ITEMS PERSON RESPONSIBLE 

  

 
 
 



4. NEW BUSINESS  
 

A) TREE TRIMMING 
 

DISCUSSION 
The trees along Front St will be trimmed to an ornamental size. You can’t see the buildings behind 
the trees and with all the work being done downtown, the buildings should be featured.  

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE 

  

 
 
 

B) FLOWER BEDS ON FRONT STREET 
 

DISCUSSION 
The flowerbeds in front of On The Front Café and the Quebec Bank building have been raised. The 
rest of the flower beds will be in the fall so everything Is set when Spring comes around.   

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE 

  

 

C) STREET CLEANER 
 

DISCUSSION The BIA street cleaner is on a 3 week leave of absence. 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE 

  

 

D) BUDGET – NEW ITEMS 
 

DISCUSSION 

The budget for 2013 needs to be discussed and decided on. There is money left over in this year’s 
budget.  
 
Marsha suggested an inflatable movie screen for consideration in the 2013 budget. The BIA could put 
on movie nights during the summer for free or charge a small donation and put the money to good 
use.  
 
There are multiple items that could be added to the 2013 budget including a downtown sound 
system, flower beds, tree trimming, advertising campaign, Christmas decorations, bike racks, e-bike 
charging station, the TSS bursary, inflatable movie screen… 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE 

  

 

E) BIA ADVERTISING BUDGET FOR 2013 
 

DISCUSSION  



CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE 

  

 
 

F) OTHER 
 

DISCUSSION 

Monthly Meetings 
The board meets every month. The members only HAVE TO meet twice a year. Would members 
rather meet every 60 days or skip summer months? 
No. Members vote to keep meetings every month.  
 
Thorold Committee of Concern 
The GNCC has refused to give Thorold’s charter back to the City. They did however establish a 
business council for Thorold. Terry Dow may want feedback on this at a later date.  
 
We are no further ahead on the $80K for downtown. We can ask for money if we have a plan to use 
it. The BIA will get a letter together for council regarding this issue and Tim will bring it to council 
next week.  
 
Licensing 
The City wants to license student rentals. There should be regulations and inspections to make sure 
landlords aren’t running slums or cramming too many people into one area. The licensing is for 
students, not general tenants however that’s difficult to police. One opinion is that a fee would 
hinder growth in the downtown. Others think that if you’re up to code, it shouldn’t hinder anything. 
The rules and regulations are already there for building codes, fire and bylaws. Rather than a fee, 
they just need to be enforced. Enforcing these issues would however be easier if they were all under 
one task force and you didn’t have to call everyone separately. Similarly, you would only have to call 
one number to report a violation.  
 
Parking 
Bylaw isn’t enforcing the “No Overnight” parking. People think it’s only enforced Friday mornings 
when the street cleaner comes by so the rest of the week they park there. We need more 
enforcement.  
We also need more off-street parking. The BIA could suggest extending parking beyond the Fire Hall.  
We’re waiting on the City plan to give us a cohesive plan to get all the changes to the downtown in 
one functional plan.  
The City needs to put the planning out to tender.  
Merchants are parking in front of their own businesses still. It’s a problem but sometimes the lower 
parking lot is full and you have to park somewhere. There is parking by the firehall also but the 
signage is poor. People don’t know where to go. Better signage would be beneficial.  
 
Christmas 
Anthony will be doing the “Breakfast with Santa” event again at Panini Café.  
Marsha will be doing the life size gingerbread house at NeVaeh Spa.  
Everyone is welcome to do something for the holiday season and we can put them all into one flyer 
for advertising.  
The Santa parade is on November 24th this year at 4:30pm.  
Christmas lights are going up the first week of November (right after Hallowe’en).  
 
Niagara Nights of Art 
Thorold’s Night of Art is October 13th. It’s not a BIA event but it’s taking place on Front Street.  
 
BIA Mascot 
The BIA could get a mascot to use for events and advertising. Schools could put out a contest to their 
students and we could choose a winner. This could serve the extra purpose of building an email list 
that we could market to for family and children’s events.  
 



Events that we do in the BIA should be announced in as many free locations as possible.  
 
Cobblestone Gardens 
Cobblestone Gardens holds their Jinglebell Bazaar every year. They raffle off a basket full of goodies 
for community care and donations are welcome for items to put in the basket. Someone will be 
coming around to see about donations.  
 
Direct Mail 
The BIA could put out some direct mail advertising for businesses within the BIA.  
 
Scaffolding 
The scaffolding downtown has been up for quite a while and it’s a pain for some people to walk 
around and is unsightly. Workers seem to be taking their time and not respecting surrounding 
properties. The downtown has looked distressed for the past 20 years and now things are changing. 
If locals can tough out this time, the end result will be new exteriors and beautiful buildings worthy 
of showcasing.   
 

CONCLUSIONS  

ACTION ITEMS PERSON RESPONSIBLE 

Find out where the best places for better signage to parking should go.  Tim Whalen 

Compose letter “To Mayor and Council” regarding $80K for downtown.  George Cottage 

Bring letter regarding $80K for downtown to council.  Tim Whalen 

 
 
 
 

5. ADJOURNMENT 
 
Meeting Adjourned at 9:05am.   


